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PURPOSE H I

Ensure a proper control and physical inventory operating equipment whether in stores or in circulation. Variances
from the approved par levels should be critically reviewed, and the necessary follow-up action undertaken.
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POLICY F2F
VERIFICATION OF OPERATING EQUIPMENT =& 1% & 3 /%

« Inaccordance with Corporate Policy, the physical verification of all operating equipment, whether in stores
or in circulation, shall be carried out once every quarter by the concerned Division / Department and Finance
Department.
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« Result of the physical verification should be compiled within 2 weeks of the inventory verification and
conveyed to the General Manager, Director of Finance and Controlling and Financial Controller.
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. Any abnormal or material breakage, losses and condemnation must be in investigated and explained.
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The results of the inventory verification should be analyzed to determine the following:
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. Inventory losses during the quarter.
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. Differences between physical quantities on hand and the approved operating par levels.
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. Significant variances from the approved par levels should be critically reviewed and the necessary follow-up
action taken. Refer to policy guideline on “Approval of Operating Par Levels” for guidance.
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